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Forward

George Frost, Country Manager

In hindsight, the 20,000 households that accepted our February 2021 auction winning offer with 
contracts not ending until May this year must be pleased with that decision. But they too are in 
for bill shock soon and will see their bills double. 

While Standard Variable Tariffs remain the best option for most households, we have not shied 
away from helping people make an informed decision to not switch. We remain confident that 
the energy market will return to equilibrium where there are savings to be made by switching 
supplier and, when it does, our registrants will need us more than they ever have. We are ready 
and waiting.

Meanwhile, if you will excuse the pun, the sun has still been shining on iChoosr. Our solar PV 
group buying schemes, now with battery storage, are helping customers install systems when 
they might otherwise not do so. And our council community leaders are seeing the Solar 
Together schemes as a critical tool for them in driving private investment in the push to net 
zero. We are excited to see new pins in the map (see page 10) as new areas launch their Solar 
Together schemes in 2022 and beyond.

But we are not stopping here. We are already in discussions with Central and local Government 
about how else our skills and experience can help engage households in investing in our more 
sustainable future. Let us know if you would like to be a part of this conversation.

I am immensely proud of the talented, creative, hard working and professional team at iChoosr 
making all of this possible in the UK. It is rewarding to hear all the positive feedback we receive 
back from our council community leaders.

If you are not already working with iChoosr then do reach out and we can discuss how we 
might be able to work together to exceed your ambitions for 2022 and beyond.

 

In the energy market, much of 2021 was 
overshadowed by a wholesale market like we have 
never seen before. It has left the switching market 
with its hands tied behind its back. For energy 
switching, the only winners are the customers who 
have ridden the storm in fixed tariffs agreed before 
the market took off. For solar PV customers, the 
proposition is looking all the more attractive.
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About us

We are iChoosr, independent experts in group-buying. With iChoosr, groups of 
individuals get a better offer together than they might on their own. 

We have been organising group-buying schemes with councils and other community leaders in 
the UK since 2012. Starting with collective energy switching, we added Solar Together, our group-
buying scheme for solar panels, in 2015. 

In the years since then we have partnered with over 170 councils to carry out three energy 
switching auctions a year, averaging 60,000 registrants per auction, and 25 solar auctions, 
averaging 27,000 registrants. 

What we promise

Who are we?
The iChoosr team has grown 
significantly since its inception, 
with over 100 staff members now 
operating in Europe, Asia, and North 
America. We are now proud to have 
offices in Amsterdam, Antwerp, 
London, Warsaw, Texas and Tokyo.

From 2020 all electricity tariffs in  
the UK energy switching schemes 
have been 100% renewable, and 
globally customers are presented 
with renewable tariff options, 
making iChoosr your ideal partner 
to help your residents reduce their 
carbon emissions.

Together we can help residents 
take control of their energy costs 
and work towards a cleaner future.

A better price  
Together we are stronger. The combined purchasing power of thousands of 
households helps get residents a competitive offer. 

No hassle  
Registration is easy, free and without obligation. Residents receive a personal 
offer which they can decide to accept or decline. 

High-quality   
iChoosr places high demands on suppliers: their service and their products. 

Reducing carbon emissions  
Offering only 100% renewable electricity tariffs is an easy first step for residents 
to start their carbon reduction journey, of course complemented by our Solar 
Together schemes. 

iChoosr likes to make it easy for residents so we take the time-consuming administrative 
hassle out of their hands. We always aim to provide all the necessary information to help 
them make an informed decision in a safe environment.

Our international achievements

Over 7.4 million households  
have joined our schemes so far.

Over 1.4 million
solar panels installed

More than 215 auctions 
organised by iChoosr.

In total our switchers 
have saved more than 

£440 million.
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Group-buying

Providing a safe environment to make an informed choice
Group-buying occurs when a group of like-minded consumers band together to negotiate a 
better deal. The iChoosr approach is to make this as easy and hassle-free as possible.  

As group-buying experts, we spend a lot of time at looking into the reasons why people are not 
doing something they know deep down might be the right thing for them to do. Whether it is 
taking the time to find a better energy tariff, or finally looking into all the different options for 
those solar panels they may have been thinking about for a few years. 

Breaking down what happens between where people are now and their desired outcome, we 
investigate the pains, gains, anxieties, and habits that stand between the two. Through detailed 
and repeated consumer research we uncover real human insights to help people take action. 

Common reasons people feel unable to act are:

Our model reduces the perceived barriers to action, and throughout our customer journey 
we put the resident firmly in control of their decision. By providing people with enough 
information at every stage, we take away the hassle and enable people to take charge. 

“The switch was painless! I was 
kept informed throughout the 
whole procedure.” 

Christine, East Riding 
of Yorkshire

Jennifer, Worthing  
(6 panels installed) Brian, Worcestershire

“Well organised 
and professionally 
implemented!” 

“Very happy with the switch 
and saved quite a lot of money. 
Switching was straightforward and 
the new company is very good.” 

“Easy to do and a really good deal. I have 
previously been put off switching suppliers 
due to the horror stories in the press, 
however, this was very easy and stress-free.” 
Sheila, Scarborough

“Straightforward and hassle free. Timetables 
were prompt and adhered to. It was good not 
to have to put up with salesman pressure and 
everything was handled centrally.” 

Eunice, Gillingham (17 panels installed)

What did you think of Solar Together?
I really like the quality of the guidance 
information and the follow of information,  
the speed and the quality of answers whenever  
I asked questions. Brilliant.

How do you feel about your solar panel 
installation?
I’m very pleased with having this installation 
of solar panels. And I’m very grateful to be 
generating my own electricity, especially  
given the prices of importing electricity.

Would you recommend Solar Together to  
other residents? 
I would wholeheartedly recommend Solar 
Together to other people, including people 
who have never seriously considered the 
technicalities or the follow up information 
required. Brilliant.

1 2 3 4
They are afraid 
of the process

A lack of time to 
compare their 

options 

A lack of trust 
in suppliers 

The complexity 
associated with 

the process

Henry, Exmouth
15 panels installed 

£8,098 spent

Solar
Together

Solar
Together

Solar
Together
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The iChoosr process

The general approach for our energy and solar schemes is the same – a simple five-step 
process that we have perfected over the years across business lines in Europe, North America 
and Asia. The energy and solar schemes do have some important differences, which we have 
outlined below.

Energy switching for people without internet access
We work closely with our partners to ensure that residents without 
internet access are able to take part in our energy scheme.

We enable residents to register ‘offline’ for our energy schemes 
and provide them with an offer letter instead of an offer email. This 
means that more residents are able to benefit from collective action. 

Energy Solar

Sign Up 
Registration is free  
and without obligation. 

Take control of energy costs
We will handle the entire switching process for residents, so they 
don’t have to do anything. They will then be one of the thousands 
who have taken control of their energy costs through our collective 
energy switches.

Roof Survey
Before the installation is finalised, the winning installer will survey 
their roof to check if the recommended number of panels will fit 
and if the expected generation will be reached.

Personal Offer
Residents receive a detailed but easy 
to understand personal offer that is 
obligation free. 

Auction
We hold an auction amongst pre-vetted suppliers, 
which compete with their best offers. 

You Decide
Residents decide if they want to accept 
their offer – our dedicated support team are 
always on hand to answer any questions.

Installation
After the resident approves their survey report, their installation 
can take place. They will then have a complete and working solar 
PV system installed on their roof.

Generating their own renewable energy
After installation, residents will benefit by saving money on their 
electricity bills and generating their own renewable energy.

1 2 3 4

5

5
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Where we work

Over the last nine years we have worked with over 160 
councils across the UK. We continue to work with over a 
hundred councils across the UK on energy and solar projects. 

Current Collective Energy Switch

Previous Collective Energy Switch

Current Solar Together

Previous Solar Together
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“The energy market is in a place of uncertainty across 
the country and Big London Energy Switch gives Ealing 
residents a trusted mechanism for ensuring they are 
getting the most robust tariff available. We appreciate 
iChoosr’s openness and honesty with our residents, 
even when the advice is to avoid switching until the 
market stabilises. We trust iChoosr to steer Ealing’s 
residents to the best offer for their household and to 
help them navigate these challenging times.” 

Tania Jennings, Domestic Energy Officer, Climate  
Action and Sustainability Team – Ealing Council

“Our partnership with iChoosr has been really 
successful. They are the market leaders in energy 
switching and collective purchasing schemes, and 
their skills and expertise have helped us to deliver our 
strategic objectives of supporting residents to save 
costs and reduce carbon emissions at their homes.”

Thomas Day, Head of Energy and Low Carbon 
Programme – Essex County Council
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Solar Together offers the councils we work with a way to make a 
significant impact on carbon reduction targets through private 
resident investment in renewable energy generation. 

Solar Together group-buying schemes make it easy for British 
homeowners to install solar panels and storage for a competitive 
price with a trustworthy, vetted installer. 

iChoosr has been organising group-buying schemes for solar panels 
in the Netherlands and Belgium since 2013, and we have installed 
79,500 panels in the UK since 2018, delivering carbon reduction that equates to almost 62,000 
cars off the road. 

Over the last five years, iChoosr has delivered 25 Solar Together schemes in partnership with 
County Councils, Combined Authorities and Unitary Authorities across the UK. Regions where 
schemes have been delivered include Cambridgeshire; Devon; Essex; Greater London; Greater 
Manchester; Hampshire; Kent; Norfolk; Suffolk; Surrey; East & West Sussex, Warwickshire and 
West of England Combined Authority. With many of the councils now entering their third or 
fourth year of the scheme, we are seeing growing interest and numbers of installations in 
regions where schemes are repeated year on year. 

Solar Together in 2021
Increasing pressure around climate change and rising energy prices mean that more UK 
residents than ever before are considering solar to self-generate energy, which has resulted  
in record-high registration rates in Solar Together schemes throughout 2021. 

Following the closure of the Feed In Tariff in 2019, we have seen a shift away from homeowners 
focussing on being paid for exported energy, and instead more customers looking to improve 
and optimise their self-consumption and grid-independence through the addition of  
battery storage. 

In 2021 we launched the fourth rounds of Solar Together London and Solar Together Suffolk, 
and the fifth round of Solar Together Norfolk. As we continue to grow schemes in repeat 
regions, we are seeing increased engagement, which is supported by the additional offering of 
retrofit battery storage allowing residents in a region who have previously installed solar to add 
a battery to an existing solar PV system through the scheme. 

Solar Together: Group-buying for Solar Panels

Solar
Together

Battery Storage

Electric Vehicle Charge Point

In 2021 we continued to include optional battery storage in our 
schemes and saw an average of 63% of residents add a battery 
to their solar PV system. 
 
Due to the continued popularity of this add-on we will keep 
supporting participants in our schemes by offering clear 
information and tools to help people make a well-informed 
decision about installing solar and storage in their home. 

For the first time in 2021 Solar Together also provided an option 
for an EV charge point to be installed as part of the solar 
installation. 

Approximately 25% of registrants indicated that this option was 
of interest to them.

“With energy prices rising, homeowners across the UK are 
looking for opportunities to save on their bills; increase their 
independence from the grid and reduce their carbon emissions. 
Solar is increasingly a first choice whether residents are looking 
to do their bit in the fight against climate change, or simply take 
control of their energy costs through self-generated energy. For 
many this will be an investment they only make once; the solar 
and storage market can be complex for residents to navigate 
alone, and the Solar Together group-buying schemes offer 
a straightforward way to make an informed decision, and to 
access a competitive offer from a vetted provider.”

Marie-Louise Abretti, Business Manager
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Solar Together: Group-buying for Solar Panels

25 122,000

£41M21 MW

135,000schemes

across the UK in  
over 7,500 homes

registrants

private investment  
in solar PV

of power 
output installed

tonnes carbon avoided
equivalent to 62,000 cars off 
the road for an entire year

79,500
solar panels installed

63%
of residents added 
optional battery storage 
to their solar PV systems 
(53% in 2021)

20-35%
savings against  
typical market price

@SolarTogetherUK

Solar Together Data to Date

https://www.youtube.com/watch?v=QYPiDArlqkE
https://www.youtube.com/watch?v=qeZUCYKR0dg
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We have been organising collective energy switching 
schemes in the UK since 2012, during which, we have 
partnered with over 160 councils. Each year we carry 
out three energy switching auctions and, on average, 
have 60,000 registrants per auction. 

To date we have run 30 schemes and have had over 1.9 million registrants. 

Our approach continues to succeed in reaching households which have never switched before 
(with 55% of 2021 registrants having not switched energy supplier in the last 3 years, or ever), as 
well as an increasing number of those who have switched with us before and return to secure 
better deals each year.

Big Community Switch: Collective Energy Switch

“Despite the challenging circumstances in the energy market 
in 2021 our Community Leaders have risen to the challenge 
of continuing to support their residents throughout. I am so 
proud of the officers we work with that take the time and care 
to support and assist residents to make informed choices about 
their energy supply. Hopefully 2022 will bring some stability to 
the energy market and residents can once again make savings 
through switching and fixing their energy tariff.” 

Layla Newby, Relationship Manager Energy UK iChoosr  

Collective Energy Switching in 2021

2021 has been an especially unusual year for the energy market. In May we saw persistently 
rising wholesale prices, reaching a ten year high in the second half of the year. Open market 
fixed tariffs rose above Ofgem’s price cap which meant that for the first time ever, the best 
prices were the Standard Variable Tariffs. 

The shifting energy market did affect our 2021 schemes. In the May auction we saw lower than 
usual acceptance rates, due to suppliers not being able to offer costs significantly lower than 
standard variable rates. In the October auction, bids were as much as £1,000 above the price 
cap, therefore we made the decision to not send out offers to residents as it was not right to 
advise them to switch at that time. Residents were advised to rollover their details into our 
Winter 2022 scheme at which point we will be able to inform them further about the  
available options. 

We have continued to help registrants make informed decisions in a safe environment and 
provided context about the market and clear information about other ways they can save 
money without switching. 

This year we will carry on with this method of supporting and informing participants of our 
schemes, of the best decision for them – whether that is to switch or not to switch. 
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Big Community Switch: Collective Energy Switch

12%

55%

46%

of English households are thought to be  
in fuel poverty

of registrants haven’t 
switched supplier in 
the last 3 years or ever

98% 2%
of registrations 

are online
of registrations

are offline
of offline registrants 
switch supplier

Up to

of residents are on standard 
variable tariffs

of switchers from Feb 2021 and May 2021 
auctions are highly likely to recommend 
switching through the collective scheme 
to family, friends and neighbours.

of switchers from Feb 2021 and May  
2021 auctions would participate in  
the collective switching scheme  
again next year

33%

70%88%

2021 Data To Date Data

30 1,900,000

293,000

63,000

£47M

£226

schemes registrants

residents have switched 
energy supplier throughout 
collective energy switching

tonnes of CO2 saved

saved by switchers

average saving 
made by switchers

over

over

@BigCommunitySwitch

https://youtu.be/acZtiBOChJc
https://www.youtube.com/watch?v=SahacQWyWlE
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Making iChoosr Sustainable

iChoosr has been helping people make sustainable choices for years. But, in addition to  
helping others, we also strive to set a good example as a company and make sustainable 
choices ourselves.

In 2021 the ‘Making iChoosr Sustainable’ (MiS) team was created, with representatives from the 
Netherlands, Belgium and UK offices. The team is dedicated to looking for Win-Win solutions 
to taking the necessary steps (big or small) for sustainability. It is not necessary to immediately 
score a ‘10’ or to be CO2 positive, but with small steps we will eventually get there. With Making 
iChoosr Sustainable we want to inspire our colleagues to choose the more sustainable option 
just a little more often. Step by step, because together we can get it done.

There are a number of areas the MIS team have pinpointed for improvement, 
these include:

Energy 
The energy consumption of our office buildings can be improved. First our consumption must 
be measured and monitored before we can consult with our landlords and act.

Food & Drink 
We are considering a number of options such as ordering less meat and more vegetarian/
vegan alternatives for office events and lunches, purchasing more sustainable coffee beans and 
encouraging/challenging staff to make more sustainable food choices in their daily life (i.e. by 
organizing ‘veggie’ days and providing information).

Waste 
Each office is to coordinate better waste collection with their landlord.

Travel 
Introducing a ‘conscious travel’ policy company wide. As a company with many offices in 
different countries, travel is an essential part of our work. Encouraging staff to take the train 
wherever they can, or even organize a video call instead of in-person meetings. Where flights 
absolutely have to take place, we are looking into offsetting those emissions. 

Office & Equipment 
Ensuring the purchase of only highly efficient/sustainable products, such as recycled  
paper; and ensuring best practice is followed with equipment (i.e. turning off monitors, 
screensavers, etc.).

Inspiration 
We want to do our best to inspire all iChoosr staff and help them make more sustainable 
decisions. For example, charitable donations, volunteer days, sustainable gifts, sustainable 
advent calendar, etc. 
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Do you want to reduce carbon emissions in 
your area? 

iChoosr can help you.

We are trusted and experienced experts in group-buying for solar panels, and collective 
switching for renewable energy. Through the power of collective action we can help! 

No one does what we do, the way we do it. When you choose to work with us you will 
receive tailored support from our dedicated team on all aspects of the process. 

For more information on how we can help your residents, please get in touch with us 
today via info@ichoosr.com.



www.ichoosr.co.uk 
info@ichoosr.com 

020 3868 5856

1st Floor 
23 Princes Street
London 
W1B 2LX

@UKiChoosr

http://www.ichoosr.co.uk
mailto:info%40ichoosr.com%20?subject=

